






















































                  
逯
禾














学校编码：10384                        分类号_______密级 ______ 




硕  士  学  位  论  文 
Human Resources Management  of Basic Government  
逯 禾 红 
指导教师姓名： 成  瑾  副 教 授
专 业 名 称： 工商管理（EMBA）
论文提交日期： 2 0 1 4 年 9 月
论文答辩日期： 2 0 1 4 年     月
学位授予日期： 2 0 1 4 年    月
 
 
答辩委员会主席：           
评    阅    人：           
 






















另外，该学位论文为（                            ）课题（组）
的研究成果，获得（               ）课题（组）经费或实验室的















































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人（签名）： 






























































































Along with our country socialist market economic system continuously improved，
it has become an inevitable trend to change the control type goverment into the 
service type government.Local government is public service institutions of our 
country political system and has the largest contact surface; most can manifest the 
government service efficiency and the ability to work, and is also the most 
management institutions to implement the policy, social stability, development of 
economy wide. Human resources management reform of basic service government  
is an important starting point and breakthrough point of reforming the government;  
it has unusual signficance to implement the construction of service type government . 
In the light of the actual situation, the human resources management reform of 
basic service government from 4 parts of the analysis. 
Firstly, on the basis of concept, analyzed the relative research at home and abroad. 
The research object of study, the category and research foundation. 
Secondly，in-depth analysis of the human resources management reform of foreign 
based service-oriented government experience. Summed up "on the work of the 
government function transformation is the basis, redefine the basic service 
government human resources management scope; to 'result oriented' reform as a 
breakthrough, steady reform of basic service government human resource 
management; the 'customer' as the basic concept, recreate the grass-roots government 
human resources service processes in electronic government; construction as the core, 
the relevant experience to accelerate the informationization of human resources 
management reform of basic level government". 
Thirdly, highlight the key and basic framework of human resources management 
reform of basic service government in china. Put forward "position classification is 
still simple, hierarchical structure is not reasonable; the incentive idea still old, 
incentive means more rigid; evaluation system is not perfect, assessment process is 
not standard; problems still disorderly, personnel training mechanism unreasonable 













human resource service efficiency, human the resource growth environment" three 
dimensions of the reform system. 
Fourthly , unifies a county in Shanxi province has carried on the analysis to the 
reform of basic service government human resource management evaluation system, 
and put forward the "norms of basic service government human resource management 
structure, suggestions on promoting the basic service government human resource 
service efficiency, optimize the basic service government human resources 
development environment". 
 The paper's main innovation are as follows. 
 (1) Human resources management ideas and methods are used in the government 
reform and the transformation of functions.In the aspect of theory, formed "to 
elements of construction as the starting point to strengthen the government's 
credibility and execution of" innovation and breakthrough; 
 (2) Analyzes the key problems of service type government human resources 
management, and from the human resource management architecture, service 
efficiency and environment for the growth of mulberry will use modern human 
resource planning, recruitment, assessment, training, incentive theory in practice, 
combined with the specific area clear service ideas of human resources management 
reform in government. 
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